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CG3231 
This brief outlines the desired aim and objectives of developing a Landscape 
Masterplan for the garden. The brief provides direction to the designer who will bring 
our ideas into a working plan. This plan will guide development in the garden for the 
next phase of its life. We hope to develop a welcoming entrance, a practical and 
versatile social gathering space, improved storage for garden stuff but also hygienic 
storage for our kitchen things.  
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ABOUT US - CG3231 
 
At Community Garden 3231 (CG3231) we grow food, friendships and community. 
Members grow food in communal and individual plots.  We come together for working 
bees where we work together, learn from each other and share the organic produce we 
have grown.   
 
A major purpose of the garden is to provide a place where people meet and connect with 
each other.  We are proud of the strong sense of community we develop at the garden by 
involving and welcoming people to work together on a common goal. 
 
There is something for everyone to do whether it is weeding, digging, making a garden 
plot, building a shed or just making sure that newcomers feel welcome.  In doing this we 
are growing both a garden and our community. Social activities where we share food and 
friendships are very important in contributing to our sense of community. 
 
Community Garden 3231 was officially opened in May 2010 on Surf Coast Shire land and 
since then it has produced an abundance of organic, locally grown food.  We became an 
incorporated body 'Community Garden 3231 Inc.' late 2019.  
 

Context  
The garden is situated in a quiet residential cul-de-sac a short 3 minute walk to the general 
store.  Our neighbourhood includes large undeveloped blocks owned by Surf Coast Shire 
and some land currently developed as social housing (also owned by the Shire).  There 
are a number of tenants with whom we have developed a good relationship, engaging 
them in the garden to provide some local social support and connecting them with our little 
community.  
 
We have also developed a citrus verge, with the intention of providing a community crop to 
share with the broader 3231 Community.  Similarly we have located herb wicking beds 
‘outside the fence’ as a demonstration of wicking beds but also to share more broadly. We 
have built and maintain a Little Library to swap and share books - also located outside the 
fence.  
 

Sustainability Initiatives 
 
! Seed bank - we collect and store seeds from locally grown vegetables 
! Party hire - we have crockery, cutlery and glassware available for loan to reduce the 

use of disposable utensils 
! Recycle - we act as a collection point for some plastics, corks, batteries and coffee 

pods 
! Composting - we regularly collect compost from the pub and at least 3 cafes in Aireys 
! Community composting at the Community Garden (for those who can’t do it at home) 
! Resale shed - we regularly provide volunteers at the Tip Resale Shed 
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CG 3231 LANDSCAPE MASTERPLAN BRIEF 
 
 
This brief outlines the desired aim and objectives of developing a Landscape Masterplan 
for the garden. The brief provides direction to the designer who will bring our ideas into a 
working plan. This plan will guide development in the garden for the next phase of its life. 
We hope to develop a welcoming entrance, a practical and versatile social gathering 
space, improved storage for garden stuff but also hygienic storage for our kitchen things.  
 
 

 
 
 

Figure 1 - aerial of site (source: Google Maps) 
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AIM 
 

To provide a strategic, logical and staged approach for the current and future 
development of the community garden. 

 
 
OBJECTIVES 
 

1. To create a more welcoming entry. 
2. To improve storage for garden equipment, materials, tools and furniture (i.e., chairs 

and tables for events). 
3. To create a clean, fit for purpose shed which houses office and kitchen functions. 
4. To develop a versatile social gathering space which enables both smaller and 

larger gatherings in all weather conditions. 
5. To plan for improvements to existing garden beds/infrastructure where needed  
6. To maintain the philosophy of the garden. 
 

 

 
Figure 2 - existing site conditions 
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1. WELCOMING ENTRY 
 
The garden aims to be an informal, friendly and inclusive place, connected to its 
community.  At present, the entry from the southern gate has a double gate for deliveries 
of bulky garden items (straw bales, soil, screenings, construction materials etc).  Nearby 
are the composting bays and rubbish bins are also close to the entry.  Whilst this is very 
practical, this gate has become the main entry for members and visitors.  Very few people 
use the beautiful gates that are located adjacent to the double gate and on the northern 
corner of the garden at Fraser Drive.  
 
SIGNAGE 
Both entries to the garden need space for better signage to both welcome and inform. The 
main entrance area should be able to accommodate a garden plan, information for 
members and community notices. 
 
COMPOSTING 
The compost bins are approaching the end of their useful life, so there is an opportunity to 
consider their location on the site.  On the one hand, they are located close to a gate that 
makes it very easy for people delivering items for compost.  Vehicles can reverse into the 
site.  The compost also needs to be close to straw bales, sheep poo, newspaper and lime 
storage areas. However sometimes the compost smells and it’s not the best thing to 
encounter as you first walk into the garden. 
 
The compost bins need space around them for wheelbarrows to move material in and out, 
piling of organic material for the shredder and space for people to turn the compost from 
one bay to the next.  Whilst we are making good compost the turning requires a lot of 
manual labor. Is there a better design? Is there a better location? 
 
STRAW BALES 
Where is the best place to store bulky items like the straw bales and other mulch? 
 
RUBBISH BINS 
The rubbish bins are close to the gate for emptying but are also amongst the first things 
you see when you walk in. There are currently 6 bins but we will be getting 2 more under 
the new recycling arrangements.  Can they be stored more discreetly but still be nice and 
accessible to use and manage? 
 
PIZZA OVEN 
The pizza oven was a wonderful addition to the garden some years ago. However it is 
located poorly as it blocks physical and visual access from the social area to the entry 
area. Unfortunately the oven has proven to be very difficult to get working - often not 
reaching a high enough temperature and with a large group it only cooks one pizza at a 
time.  It hasn't been used for over 12 months (possibly longer) and given the valuable real 
estate it occupies we believe it doesn’t represent good value to garden members. The 
pizza oven should be removed.  
 
Key questions to be resolved 

! Compost bays in the right spot? Is there a better design? 
! Could we screen some functional areas with a living/green screen? e.g. a 

passionfruit vine screen 
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! Improve visual and physical links from welcome area to social gathering space 
 
 
2. GARDEN STORAGE SHED 
 
Our existing small aluminium shed (the poo shed) is used to store sheep poo (this can 
take up 1/3 of the shed when we get a delivery).  It also stores things we add to the 
compost like lime and shredded newspaper. Sometimes we store blood and bone and 
green manure in it too.  The wheelbarrows no longer fit in the shed and were quite difficult 
to manoeuver in and out because of lack of space and a lip on the door entry.   
 
Currently garden tools and fertilizers, snail pellets, bulbs and seeds are stored in the same 
shed (Main Shed) where we store crockery, glassware, cutlery, morning tea snacks, tea 
and coffee, kettles, gas stove, water cooler, books, petty cash money etc.  We have 
nowhere to store chairs and tables we use regularly for garden events throughout the 
year. 
 
 
We need to have a larger garden shed that will be the designated ‘dirty shed’ and is able 
to store a lot of useful stuff.   
 
Key questions to be resolved:- 

! How big should this space be? 
! Where would this space be best located? 

 
 
3. CG MAIN SHED 
 
The main shed has a dirt floor with old carpets on top. It’s hard to keep clean when garden 
activity requires constant access to tools etc. Dirty boots march right in. We’re also having 
regular visits from four legged critters which has to be dealt with severely to maintain a 
level of hygiene.  This is not an acceptable situation.  
 
As outlined above, we currently have functions that are intermingled which are not well 
suited to cohabiting.  Food preparation mixed with snail pellets, garden tools, bird netting, 
vermin and a floor surface that can’t be readily cleaned. 
 
We have a large collection of crockery, cutlery and glassware that we regularly use for 
garden events and we also make these items available on loan to our members for parties 
(reducing the need for disposable party ware or expensive party hire).  The shed can 
become quite dusty over summer and our cupboards don't close very well so our clean 
kitchen stuff gets covered in dust. 
 
We currently have no power to the site and this limits the use of power tools and means 
we use gas bottles and a camp stove to both make tea and coffee and heat washing up 
water.  Events at night rely on daylight savings and a small solar system we have installed 
ourselves to run LED lights.  From time to time we have to ask our neighbours if we can 
hook up to their power with a long extension cord.  From a safety perspective it’s probably 
time we considered going on-grid.  
 
We need a fit-for-purpose ‘clean shed’ suitable for storing basic food stuffs and food 
related equipment.  Our outdoor sink works pretty well but hot water on tap would be a 
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nice thing to have (although not essential).  The BBQ area next to the sink is very 
congested and access to this could be improved.  
 
 
Key questions to be resolved:- 

! A fit for purpose shed - what size, where? Separate functions in 2 sheds? 
! How does this shed relate and connect with social gathering space, BBQ area, 

outdoor wash-up space etc? 
! Power to the shed? 
! Hot water?  
! Should we have separate sinks for garden activities and kitchen needs? 
! Lighting? 

 
 
4. VERSATILE ALL WEATHER SOCIAL GATHERING SPACE  
 
Gathering around the large outdoor table is an important feature of every working bee. We 
also run a number of social and community events incorporating food - such as BBQs, 
pizza nights and twilight working bees.  Soup in the Garden and Art in the Garden are 
events we host where we invite the community into the garden.   
 
Working bees typically have up to 20 people and garden social events of up to 30-40 
people.  We need seating space and plenty of table area for serving food, an area for 
cooking and also cleaning up.  Sometimes it can be windy and it is important to be able to 
take shelter if rain sets in.  We also have a portable outdoor fire but finding just the right 
spot for this is tricky. 
 
We need a second table for more flexible social gatherings. The bench incorporated into 
the Main Shed verandah is very well used for a range of activities and functions. 
 
5. THINGS TO DREAM ABOUT 
 
We’d like to repurpose the propagating bench and relocate the wooden seat under the 
tree.  The large eucalypt (sugar gum) is problematic as its roots get into garden beds, 
creates shade over growing areas and often drops branches. 
 
There are elements that could be considered (not in order of priority) which aren’t essential 
but would be good to have:- 

! Composting toilet 
! Greenhouse for propagation 
! Power  
! A community orchard located on the vacant land next door. 
! Beehive 
! Chook house 
! Increased number of raised beds 
! Improved irrigation system (automated) including rainwater capture from any new 

sheds. 
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KEY FOCUS OF LANDSCAPE MASTERPLAN 
 
Whilst the Landscape Masterplan should deal with the entire site, a key focus of the 
project is to focus on the social gathering space and substantial garden infrastructure or 
assets.  It is not within the scope of the project to redesign the entire garden layout. 
Private plots should generally be considered out of scope however those in the NE corner 
are in need of renewal as are the current community beds (A/B) in this area.  Access is 
tight and proximity to the fence makes maintenance difficult. A redesign of this area could 
potentially increase the availability of private plots. (The garden team is also keen to 
improve access to the berries on the western fence line.)  
 
 

 
Figure 3 - focus area for Landscape Masterplan 
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IMPLEMENTATION - ACTION PLAN 
 
The Landscape Masterplan should provide a staged implementation plan (Action Plan) to 
be implemented over the next 5-7 years.  The Action Plan should delineate between works 
in-kind (those actions that volunteers in the garden can undertake) and actions that would 
require skilled labour or heavy machinery etc.  An indicative budget should be identified for 
each action.  
 
The plan should indicate sequencing of actions to ensure that precedent actions are 
completed to enable subsequent works.  
 
BUDGET 
 
The Landscape Masterplan should consider the resource limitations of a small community 
group like CG3231.  Whilst we have limited financial resources we do have an enthusiastic 
membership and volunteer labour is our key asset. We currently have about $7,000 in our 
bank account. The Landscape Masterplan should be achievable through works in-kind and 
grant applications. 


