Community Garden 3231 Newsletter
Growing food, friendships &
community
October 2019

Our garlic crop is growing well this year

Dates for your diary
Working bees: Saturday 5 and Sunday 20 October from 9am
Saturday 5 October: Anglesea Recycle Shed – VOLUNTEERS NEEDED
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The first AGM following Community Garden 3231’s incorporation was held
at the Aireys Inlet Hotel on Saturday 7 September. Thirty community
garden members attended on the day with a further fifteen apologies.
The formal requirements of an AGM were soon over, but before enjoying
a fascinating presentation by Sarah Bolus, the Shire’s local food and
sustainability officer, Angela Berry spoke on behalf of all members. Angela
thanked Gretel for her role as co-ordinator over five years and enabling
community garden 3231 to reach maturity and become an incorporated
organisation.
Angela’s words on the day are included here.
Thanks Gretel
On behalf of garden
members, thank you for
everything you’ve done as
Co-ordinator of the garden
over the past 5+ years and
your leadership.
I don’t want to speak in the
past tense because
although you are stepping
down from your co-ordinator
responsibilities, we know you
will stay a very active
member of the garden and
we will see you often … living
so close is a great benefit, I
know.
So a few things where I feel you have made a big difference to CG 3231
over the past 5+ years …
• Your Personal and interpersonal skills
Your love of the Garden and the Aireys community is infectious.
Members appreciate your welcoming smile and enthusiastic support of all
skills, experience and abilities that gives everyone something to
contribute, no matter how big or small. Rod told me once that you are the
eternal optimist and the garden has benefited from this.
This positive `can do’ attitude has meant the Garden has flourished as a
socially inclusive garden with activities for people of all ages, abilities and
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backgrounds through gardening and social activities, such as pizza and
BBQ nights.
• You have made the Garden a fun place to be.
With your personable communication skills, you can tap into the wide
variety of skills at the garden – I remember one of the things you were
especially thrilled with was a very simple hook made by Keith out of
fencing wire to keep the shed door open. You loved the simplicity and
efficiency and how a farmer can bring a special brand of ingenuity to the
Garden. Everyone is made to feel welcome and that they can contribute.
You are very open to ideas and have welcomed visits from and to other
community gardens; built a close relationship with Anglesea community
garden in particular and shared many ideas.
You embraced every opportunity to host activities in the garden, such as
Art in the Garden, Soup in the Garden and involvement of garden
members in the Recycle Shed roster to raise money for the garden.
• On the Administration side
With support from Leonie and others you have streamlined administrative
systems for the running of the garden (meetings/agenda/minutes);
created a template for the newsletter; set up the CG3231 email address
and Dropbox for storing and sharing information and the website.
• A great advocate for the Garden
You have promoted the garden as a valuable resource for the
community and raised the profile of the garden in the Shire, building
excellent relations with Council and the Shire officers.
You saw an opportunity to celebrate five years of CG3231 and organised
a foundation stone, dedicated by Libby Coker – with the subliminal
message of `we are here to stay’!
A major achievement for the Garden in 2017 was the Shire’s recognition
of its permanent status on the current site. This was done through your
submissions to Council (on the Health and Wellbeing Plan 2017 – 2021;
2015 Aireys Inlet to Eastern View Structure Plan that recommended that
CG 3231 should remain in its current site at 2 Fraser Drive and the Shire
Open Space Strategy 2015 – 2025).
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Gretel and Sarah Bolus following the formal part of the AGM. After
the AGM community garden members enjoyed a delicious lunch
and refreshments at the Aireys Inlet Hotel.

Leonie Mugavin resigned as secretary in June to travel with Phil around
Australia for several months. Leonie has made a tremendous contribution
to the garden during her time on committee. As the communications
contact on committee she kept the website up to date and supported
Heather to get the newsletter out monthly. In her role as secretary Leonie
prepared community garden 3231 for incorporation and was a great
support and sounding board for Gretel. Thanks Leonie
A new committee to steer community garden 3231
The new committee was elected at the AGM. The committee members
are: Liz Wood, Therese Hutchens, Susan Funder, Gay Fuller, Keith Bremner,
Avril Blay and Gretel Lamont.
The committee will meet this Friday and will discuss committee roles and
how the new committee will work together to continue to support
community garden 3231 as it seeks to grow food, friendships and
community.
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